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1 He.]'ll/l H 3aJa4Y1 OCBOCHUA JUCHHUITIJIMHbI

Ieab (umesn) OCBOCHHS TUCIHUIUIMHBL: (DOPMHUPOBAHHUE CUCTEMbl 3HAHUM, YMEHUNW M MPAKTHUUYECKUX
HABBIKOB, HEOOXOIMMBIX JJIsS OpraHU3aIK IPOSKTHOM eATEeIbHOCTH B cpepe cepBHca U TypHU3Ma.

3agauu: TPEACTaBUTh NPOEKTHI M MPOCKTHYIO JEATEIILHOCTh B Cdepe cepBUCa H TypHU3Ma;
paccMOTpeTh MOJEIN U METOOJOTHIO pa3pabOoTKU cTapTrana; U3y4uTh CTaHAApThl U CepTU(UKALMIO B
00J1aCTH MPOCKTHOU JIEATEIIPHOCTH; OCBETHTH KIIACCHYECCKUE TTOIXO/IbI YIIPABJICHUS MPOSKTOM; HCCIEA0BAThH
ruOKre TEeXHOJOTHH YMPaBICHUS MPOEKTaMH;, PACCMOTPETh COBpEMEHHbIE MH(POPMAIIMOHHBIE TEXHOJIOTHH

MIOAJEPKKHA IIPOLIECCOB YIPABICHUS IIPOCKTAMHU; H3Y4YUTh BOIIPOCHI YIIPABIEHUsS KOMAHJOM IIPOEKTa;
pPaccMOTPETh MOAXObI YIIPABICHUS PUCKAMHU IIPOCKTA

2 MecTo TUCHUILUIMHBI B CTPYKTYype 00pa3oBaTe/ibHOH IPOrpaMMBbl

JucnunnuHa siBisiercs pakyabTaTUBHON(BIM)

[IpepexBusutel mucturuinael: b1.J[.6.7 Ilpaso, B1.J[.b.9 Ocnosvt npoekmuou OesimenrbHOCHmU.
Obwecmeennvle npoekmol, b1.J[.5. 10 Tatim-wenedscmenm, b1.J1.5.29 Cmamucmuka 8 mypuzme

[TocTpekBU3UTHI AUCUUILIHNHBL: Omcymemayiom

3 TpeGoBanus k pe3yjabTaTaMm 00yUeHUs M0 TUCHHUILINHE

Hpouecc HU3YYUYCHUS NUCHUIIJIMHBI HAITPABJICH HA (bOpMI/IpOBaHI/Ie CJICAYIOLIUX PE3YJIbTATOB O6y‘leHI/IH

[Tnanupyemble pe3yabTaThl
0o0y4eHus Mo TUCIUILINHE,

Konx n HaumeHoBaHue Kon n HauMeHoBaHME MHAMKATOpa
(bopMHpYEMBIX KOMITETEHLIUH JOCTUKEHHS] KOMIIETEHIIUU XAPARTCPHSYTOTIHE STaTIbl
(dbopMupoBaHus
KOMIIETEHLIUH
VK-2 Cnocoben omnpenensats | YK-2-B-1 [Tonnmaet kitaccuueckyo 3narh:
KpyT 3a7a4 B paMKax CTPYKTYpY HPOEKTA C y4ETOM ONTUMHU3ALMNM |- KIIACCUYECKYIO CTPYKTYpY
IIOCTaBJICHHOM LIEJIN U pecypcHOro o0ecrneyeHts, CrocoObl IIPOEKTa c Y4ETOM
BbIOMpATH ONTUMAJIbHbBIE IIPEACTABIICHUS IIPOEKTA ONTUMU3ALHUH PECYPCHOTO
crnoco0Obl ux pemtenus, ucxoas | YK-2-B-2 @opmynupyeT neiu u 3a1a4u obecrieueHus,
U3 IEUCTBYIOIIMX ITPAaBOBBIX IIPOEKTA, CTPYKTYPHUPYET 3TAllbI IIpoLiecca - CIO0COOBI MTPEICTABICHUS
HOPM, HIMEIOLIUXCSI PECYPCOB U |OpraHU3alMi MPOEKTHON AEATEIbHOCTH MIPOEKTA.
OrpaHUYECHUN VK-2-B-3 [IpuMeHsieT 3J1IeMeHThI aHaIn3a, YmMers:
IUTAHUPOBAHMS U OIIEHKU PUCKOB I BbIOOpPA |-popMyIupOBaTh LeIn
ONTUMAJILHOW CTPATErMH Pa3BUTHS U U 3a/1a4u IIPOEKTA,
000CHOBaHUS YCTOMYMBOCTU IIPOEKTA CTPYKTYpHUpOBaTh  3TaIlbl
nporecca OpraHM3aluu

HpO@KTHOﬁ ACATCIIBHOCTU B
cdepe cepBuca U Typus3Ma.

Baajnern:

- HaBBIKAMH TPUMEHEHUS
JJICMEHTOB aHaJm3a,
IUTAHUPOBAHUS ¥ OLICHKH
PHCKOB TUTSt BBIOOpA

ONTUMAJIBHOW  CTpaTeruu
pa3BuTHA W 0OOCHOBaHUS
YCTOMYMBOCTH IIPOECKTa B
chepe cepBuca u Typusma.
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Kox n HaumenoBauue
bopMHUpPYyEMBIX KOMITETCHITHI

KOI[ W HAUMCHOBAHUC MHUKATOpPA
JOCTHIXCHHA KOMIICTCHIIMHN

[Inanupyemsle pe3ynbTaThbl
00yueHHMs 10 JUCLHUIUINHE,
XapaKTEepU3yIOLIHE Talbl

dbopMHUpOBaHUS
KOMIICTCHITHH
YK-3 Cnocoben ocymiectBiisath | YK-3-B-1 ITonnmaet 3 peKTHBHOCTB 3uare: 3¢p(HEKTUBHOCTH
COLMAJIbHOE B3aMMOJICMCTBUE U | UICIIOJIb30BaHUS CTPATETMH KOMAHIHOTO CTpaTerunu KOMaHIHOTI'O
pEAIM30BBIBATH CBOIO POJIb B | COTPYJHUYECTBA JJIST IOCTH>KEHUS COTPYyAHMYCCTBA JUIA
IOCTHIKEHHS  ITOCTaBJICH-

KOMaH/1e IIOCTABJICHHOH 1I€JIM, OIPENIENISET CBOIO POJIb
B KOMaH/1e

VYK-3-B-2 I'enepupyert uaero, BbIOUpaer
HAaIpaBJICHUE Pa3BUTHUS €€ B IIPOCKTE C
YYETOM BHUJIOBBIX XapaKTEPUCTUK U
OCYIIECTBIISICT COLMAIBLHOE B3aNMO/ICHCTBHE
MOCPEICTBOM pacHpeAeICHHS MPOSKTHBIX

poJieil B KoMaHe

HOM LIEJNH; POJIK B
KOMaH/I€ ITPOEKTA.

YMeTb: TreHepupoBaTh
HaIlpaBJICHUE PA3BUTHUS €€
B IIPOEKTE C YUYETOM
BUJIOBBIX XapaKTEPHUCTHUK
COLMAJIbHOE  B3aUMOJEH-
CTBHUE nocpen-
CTBOM pacrnpeneneHust
IIPOCKTHBIX pPOJEH B KO-
MaHJIe.

Baanern: HaBbIKaMU
COLIMAIIBHOTO  B3aUMOJECH-
CTBHUSl M pealln3aluu
CBOCH pOJM B KOMAaHJE
IIPOEKTA.

4 CTpyKTYpa U collepKaHue TUCUUIINHBI

4.1 CTpykTypa 1M CIHIIIHHBI

OO61mast TpyA0€MKOCTh AUCHHUILINHBI COCTaBIseT 3 3aueTHbIe enuHuLlbl (108 akajzeMuyeckux 4yacos).

TpynoemkocTs,
Bun pabotsr aKaJeMHYECKHUX YacoB
6 ceMecTp BCETO
OO6mas Tpy10éMKOCTh 108 108
KonrakTHas padora: 8,25 8,25
Jlexruu (JI) 4 4
[Tpaktuueckue 3ansatus (113) 4 4
[TpomesxyTouHas arrecranus (3a4eT, SK3aMeH ) 0,25 0,25
CamocrosiTesibHas padora: 99,75 99,75
- 8bINOJIHEHUE UHOUBUOYATILHO20 MEopHecKko2o 3adanus (UT3),; 20 20
- camono02omogKa (npopabomxa u nOMopeHuUe N1eKYUoOHH020 Mamepuaia u 56,75 56,75
mamepuana y4eOHuKo8 u y4eonHvix nocoout;
- U3yueHue pazoenos Macco8020 OMKPbIMO20 OHAAUH-KYpca « Y IpaBlIeHUE 15 15
MPOEKTAMUY, « OCHOBbI NPOEKMHOU OesAMeNbHOCTNUY,
- N0020MOBKA K NPAKMUYECKUM 3aHAMUAM 8 8
Bua uToroBoro KOHTpoJIA (3auer, Ik3aMeH, 1u(pPepeHIIUPOBAHHBIH 3aver
3a4er)

Paznensl nucuIivMHbl, U3ydyaeMmbie B 6 cemecTpe

KosnmuecTBo yacoB
Ne ayJIuTOpHAas
HaumenoBanue pa3aenon YAITOP BHEay/I.
paszena BCETO pabota AGata
a1 |map| P




1 Opranuzanus AesTeIbHOCTH MPEANIPHUITUS CHEphI 12 2 - 10
cepBHUCa U TypH3Ma
2 [TpoekTHBIN MOAX0 B chepe cepBuca U TypU3Ma 10 - - 10
3 ConeprkaHue U ATaIbl IPOEKTHON JIeATEIbHOCTH 12 2 - 10
4 [InanupoBaHue NpoeKTa 12 - 2 10
5 DopMHUpOBaHKE U PA3BUTHE KOMaHIbI TPOCKTA 10 - - 10
6 YrpaBieHne pucKaMu MPOEKTa 10 - - 10
7 YnpapiieHue KOMMYHUKAIMSIMU [TPOEKTA 10 - - 10
8 dopmupoBaHre (PUHAHCOBBIX PECYPCOB MPOECKTA 12 - 2 10
9 Koutponp peanmuszauumu  mpoekra.  Ympas- 10 - - 10
JICHHE N3MEHECHUSIMU
10 Db ekt 1 3¢ HeKTUBHOCT peaTn3alii IPOeKTa 10 - - 10
HWroro: 108 4 4 100
Bcero: 108 4 4 100

4.2 Cogepxanme pa3iejoB IUCHUINIMHBI

1 Opranuszanus a1esTeJJbHOCTH NpeANpUATHS cdepbl cepBrca U TypU3Ma.

OCoOEeHHOCTH OpraHU3alru JIESTEIFHOCTH MPEANPUATHS cephl cepBuca U TypusMma. [Ipeanpustus
cdepbl cepBUca U Typu3Ma KaK CaMOCTOATEIbHBIA XO3SUCTBYIOMIMNA CyObeKkT. Buasl npeanpustuii chepsl
cepuca u Typusma. Crpykrypa npenanpusarusd. [lopsnok opranuszanuu, peopraHu3allid W JIUKBUIALUU
MpEANPUSITHSL.

2 IlpoexTHblii MoAX01 B cpepe cepBuca U Typu3mMa.

Teopernueckne OCHOBBI ynpaBiieHUs NpoekTaMmu. IIpoekTHBIN moaxon B ympasiaeHuu. lIpumenenue
IIPOEKTHOI'0 MOJX0/a B CUCTeMe ympaBieHus. [IpuHiunel npoektupoBanust 00bekToB. OcoOOEHHOCTH 00b-
€KTOB IMPOEKTUPOBaHUs B cepe cepBrca U TypusMa. [IpoekT B cepe cepBuca U Typusma.

3 Conep:xkaHue U 3Tanbl NPOEKTHOM AeATEILHOCTH

[lonsiTHE M CYHMIHOCTh MPOEKTAa, MPOEKTHOU nedarenbHOCTH. CTaHaapThl ynpaBieHus npoekramu. Cra-
JIMH JKU3HEHHOTO muKita nmpoekra. Llenmu npoekra, SMART uHcTpy™MenT. TpeboBanus k nmpoekty. OKpyxe-
HUE€ U YYACTHHUKHU MPOEKTA.

4 TlnaHupoBaHUe NPOEKTA, HepapXxu4yeckas padoT MpPoeKTa.
OcHOBHBIE 3a7jaudl W JTambl IUIAHUPOBaHUS mpoekra. CoaepKaHWe € CTPYKTypa IMpOEKTa.
Hepapxudeckasi CTpyKTypa paboT MPOeKTa.

5 @opmupoBaHHE U Pa3BUTHE KOMAH/IbI IPOEKTA.

ITepconan nmpoekra. Komanma mpoekra. YnpasieHue KoMaHaoil npoekta. @opMUpOBaHUE KOMAaH/IbI
npoekrta. Pacmpenenenne paboT B MPOEKTE MEXy YICHAMH KOMaHIBI MpoekTa. Marpuiia posiei u oTBeT-
CTBEHHOCTHU. TpeOoBaHMs K MEHeKepy MpoekTa. Jluaep u nuaepcTBo B KOMaHAe NpoekTa. BHyTpuopranu-
3allMOHHAs Cpela U IPOEKTHasi KOMaH/a.

6 YnpasieHue pucKaMHu NPOEKTA.
[Tonstue mpoektHoro pucka. Kiaccudukamms puckos. [lpomecc ympaBiaeHHs pUCKaMU TPOEKTA.
Wnentudukarus npoeKTHHIX pucKoB. OleHKa MPOEKTHBIX PUCKOB. [I1aHnpoBaHNe pearnpoBaHus Ha PUCKH.

7 YnpasieHHe KOMMYHUKALMUSIMU NMPOEKTA.
Ponp xommyHukanuii B npoekre. IlnanupoBanue ynpaBiieHHs] KOMMYHHKausMH. KOMMyHUKaIMoH-
HbIE€ TEXHOJIOTHH. YTIpaBlIeHUE OXKUIAHUAMHU CTEHKXO0J11epoB MpoekTa. KoHIMKTHI 1 UX pa3pelnieHue.

8 ®opMupoBaHue (PUHAHCOBBIX PECYPCOB MPOEKTA.

Onenka ctouMocTH TIpoekTa. [TmanupoBanue 3arpat 1o npoekty (0romkeTupoBanue). DuHaHCHPO-
BaHUE 3a CYET BBINNyCKa akIMid. JlonrocpouHoe 1oirosoe GuUHAHCUpOBaHME. J[pyrue UCTOUHUKU (pUHAHCH-
poBaHusl MPOeKTOB. KOHTPOIIb BBHIOTHEHUS MJIaHA U YCIOBUN (PMHAHCUPOBAHUSI.



9 KoHTpoJb peau3anum NpoeKkTa. YnpaBjieHHe H3MeHEHUAMH.
KonTtpone mnpu peanuzauum npoekta. MOHUTOPUHI TPOEKTa. YIPaBJICHUE W3MEHEHHS-
Mu. YrpaieHue koHpurypamueir. OdecriedeHre kauecTBa npoekTa. KoHTposb kauecTBa MpoeKTa.

10 D dexT u 3ppeKTUBHOCTH peau3alun MPoeKTa.

OddexTsl 1 UHAUKATOPHI YCIEUTHOCTU peanu3aluu npoekTa. I¢G(HEeKTUBHOCTh peaan3aluu Mmpo-
exktau ee BUABL. OlEHKa SKOHOMHYECKON ((HEKTHBHOCTH MPOEKTa: o0Ime moaxoabl. OCHOBHBIE METOIBI
WHBECTUIIMOHHBIX PAaCYETOB.

4.3 IlpakTHyeckue 3aHATUSA (CEMUHAPHI)

Ne Koiu-Bo
Ne 3ansaTus Tema
paszzeina 4acoB
1 4 [InanupoBaHue NPOEKTA 2
2 8 ®dopmupoBaHre (PUHAHCOBBIX PECYPCOB MPOCKTA 2
Hroro: 4

5 YyeOHO-MeTOANYECKOE 00ecIeYeHHe TUCIUIIIMHBI

5.1 OcHoBHas IuTepaTypa

1 Jxammxyrazosa, E. A. TypucTCKO-peKpealmoHHOE POSKTHPOBaHUE : y4eOHUK a7 By30B / E.
A. Jlxanmkyrazoa. — 3-e u3l., ucrp. u pon. — Mocksa : UsnarensctBo FOpaiit, 2026. — 257 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-13120-8. — Pexum nocrtymna: https://urait.ru/bcode/587894

2 XpucrocoBa, A. O. IlpoekTHas neareiabHOCTh B TypusMe : yueOHoe mocodue / A. O. Xpucroco-
Ba, WM. 0. Capkun. — [Ilemza: III'AY, 2024. — 186 <c¢.— Pexum pocryna:
https://e.lanbook.com/book/451343

5.2 JlonoJHMTe bHAs JUTEpaTypa

1 KazakeBuy, T. A. Opranuzauus U IIAaHUPOBAHUE JEATEIBLHOCTH NPEANPHUATHN cepBHca : yueO-
Hoe mocoome st By30B / T. A. KazakeBuu. — 2-e m3j., mon. — Mocksa : M3natenscrBo HOpaiit, 2019, —
188 ¢. — (YuuBepcurersl Poccum). — ISBN  978-5-534-07278-5. Pexum  jgoctyna:
https://urait.ru/bcode/437462
2 Kucenes, A.A. Yrpasnenue npoektamu: yueOHukK: [16+] / A.A. KuceneB. — Mocksa: [lupexrt-
Menua, 2023. — 460 c.: HIL., a0 — Pexum JOCTyTIA:
https://biblioclub.ru/index.php?page=book&id=697955. — ISBN 978-5-4499-3517-5. — DOI 10.23681/
3 Casxkun, WN.IO. [IpoekTHas neareapbHOCTh B Typu3Mme: ydeOHoe mocodme / A.O. XpucTocosa;
N.1O. CaBkun.— Ilen3a: [II'AY, 2024.— 186 c. — Pexxum noctyna: https://rucont.ru/efd/910583697955
4  JluxanoBa, B. B. Opranuzamusi mpoeKTHOH JeATEILHOCTH B Typu3Me : yueOHoe mocodue / B.
B. JIuxanosa, M. I1. TuroBa. — Ywura : 3a0I'Y, 2020. — 188 c. — ISBN 978-5-9293-2717-9. — Pexum
nocryma: https://e.lanbook.com/book/271619
5 ®omuueB, A.H. Ynpasnenue npoextamu: yueOHuk / A. H. ®omuueB. — MockBa: Jlankos u
K°, 2023. — 258 c¢. — Pexxum poctyma: https://biblioclub.ru/index.php?page=book&id=696997 — ISBN
978-5-394-05026-8.

5.3 HuTepHeT-pecypchl

1 www.aup.ru - IlopTan Mo MeHEeIKMEHTY, MAPKETUHTY U pekiame, (HHaHCaM, HHBECTHIIUSM,
YIIPABJICHHIO TIEPCOHAIOM, IKOHOMHIECKON TEOPUH

2 http://projectbureau.ru - Gropo mpoektoB. Ympasnenue npoektamu. Camoyuutenu. CrpaBod-
HUKHITIO CTAaHIaPTaM YIIPABJICHUS TIPOCKTaMH

3 https://stepik.org/course/92588/promo - «Stepik», Karanor xypcoB, MOOK: «OcHOBBI IpOEKT-
HOU NIEATEILHOCTI


https://urait.ru/bcode/58
https://e.lanbook.com/book/451343
https://urait.ru/bcode/437462
https://rucont.ru/efd/910583697955
http://www.aup.ru/
http://projectbureau.ru/

4 https://openedu.ru/course/hse/PRMN/- «OTtkpbiToe obpaszoBanue», Karamor xypcos, MOOK:
«YTpaBIICHUE TPOCKTAMU

5 https://openedu.ru/course/spbstu/OPD/- «Otkpsitoe obpasoBanue», Karamor kypco, MOOK:
«OCHOBBI TPOEKTHOM ACSATEIBHOCTH»

6 https://pmmagazine.ru/o-zhurnale/- uHGOpMaIMOHHO-aHAIUTHYECKUN >KypHAl YIpaBIeHHE

IIPOEKTaMU U IIporpammaMu

5.4 IlporpammHoe obecnedyeHue, NpoeccHOHAJbHBbIC 0a3bl JaHHBIX U MH(pOPMALHOHHbIE
CIIPABOYHbIE CHCTEMbI

1 Onepanuonnas cucrema PEJ] OC;

2 INaket opucHbix npunoxenuit LibreOffice;

3 CoOoaHblii (aitnoBslii apxusatop P 7-Zip.

4 BecruiatHoe cpeacTBo mpocMotpa (daiiizoB PDF Adobe Reader

5 BecruiatHblil poccuiickuii nHTEpHET-0003peBarens Suaekc. bpaysep- https://yandex.ru/

6 ABTOMAaTH3MpOBaHHAs MHTEpaKTUBHas cucrteMa cereBoro tecrupoBanus - AUICCT (3apeructpu-
poana B POCIIATEHT, CBuaerenbCTBO O ToCyJapCTBEHHOM peructpanuu mnporpammsl uisi OBM
Ne2011610456, npaBoobnagarens — OpeHOYprcKkuil rocynapCTBEHHBIN YHHUBEPCUTET), PEKUM JOCTyIa -
http://aist.osu.ru

7 Auruupyc Dr.Web Desktop Security Suite

8 https://internet.garant.ru- snexTpoHHbIi nepuoandeckuii cpaBouHuk «Cuctema TAPAHTY (T'A-

PAHT VYuusepcant)
6 MaTtepuajbHO-TEXHUYECKOE 00ecnedeHrue TUCIUTLTMHbI

Jlek1nOHHBIE ¥ TPAKTUYECKHE 3aHATHS MPOBOJATCS B YUCOHBIX ayIUTOPUSX.
[Tomerienue asisi CaMOCTOSTENIHLHOM pabOThl 00YYAIOIINXCSI OCHAIIEHBI KOMITBIOTEPHON TEXHUKOM,
MOAKITIOUEHHON K ceTn «MHTepHeT» M oOecredeHreM JOCTyma B SJEKTPOHHYIO HH(GOPMAIIMOHHO-

obpa3oBaTenbHyto cpeny ¢pummana u OI'Y.
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I'ox HaGopa __ 2026

PEKOMEH/IOBAHA Ha 3aceanuu kageapbl 9JKOHOMHUKH

Haumenosanue kageopsl

npotokon Ne 11 ot «11» _06 2026.

OTBETCTBEHHbIN UCIIOJIHUTEIb, U.0. 3aB. KadeIpoil IKOHOMHUKH % Axmanuesa 3.P.
Haumerosarue kageopoi nédhuce pacuughposka noonucu
Hcnonnumenu: a
JoreHT Kadeapbl 5KOHOMUKH ,7 Axmanuena 3. P.
0014CHOCMD noonuce v pacwugposka noonucu

OJIOBPEHA Ha 3acenanun HMC, mporokon Ne 7 ot «17» _06 2026 .

[Ipeacenareas HMC W JLIO. [TonsikoBa
noonuce’ pacuugposxa noonucu
COTI'JTACOBAHO:
7
W.o. 3aB. kaeapoit 5KOHOMHUKH ~ 3.P. AxmaznueBa
noOnuU : pacuughposka noonucu
3aBeayroumi OnbIMoTEKON M C.H. Ko3zak

noonuco pacuugposka noonucu



