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I [e",rn u 3aaatln ocBoeHuq AHcurrrI,rrHHbr

I-[e"ru, (ue",ru) ocBoerrur ilHcrlrin.[H]rbr: rfoprruponauue zuauuit u "vneHuii a o6racru np]lrtru,
),npaB"rreHqecKux peueHr.ri;i. coopru-v,,rupoBaHHbrx Ha ocHoBe npoBeIeHHofo cTpaTefHqec(ofo aHajLI3a LI

HanpaBjreHHr,rx Ha cTpaTeruqecKoe pa3BHTue opraIIu3ar(Ilu.
3a.laqrr:
- rlo3HaKO\lHTb C COBpeN{eIIHbINIt{ Nle',ro.lloJtofltrtecK}tNIH nOIXOIa\IH CTpaTefUqCCKOtO aHaitll3a I,I

onHcarrrro lroneleli pa3BHTH.fl e ronxt peu'ruoii cpeae sKoHoN{xKr4.

- u:]yqHrr, KouuettrlHH crpaTeruqecKofo )npaBneHr4rr oprauu:aqueii.
-Havq rt npoBoitH n, ctpareruuecxuii aHa[r]3 H rfop:nruponarr BbrBo.qbr,lrr pa:pa6orxu crparerHH

2 Mecro .lucqrrrr"rrrrHbr B crp)'KTvpe o6pa:ronare.,rsHoii nporpalrrrsl

,{ucqurr,ruua olHocr'rrcq x o5g:are-lrHr,nr l(HcqHrrJ'ruHa\r (Nror},rqrr) RapuarusHoil uacrn 6rorca,{
<!ucqun:ruusr (rlolyru)ri

flpepexnu:uru,qucuu[.iruHr,r: E1.n.E.l6 3rutrto.ttuqecrutst meoput,
3KoHo.vuqecKo?o npo?rto3uposoHLn. B l.il.8.8 Hu.'toztt tnro.to?oo5.,to){ettue

81./l.ll.5 Octroaur

flocrpexeu:llmr AHcqHnrHHbr : O nt c'yntc nt cvo n't

3 Tpe6onanun K pesyJrbraralr o61'.v6rrr, rro .qncurrnrrrHe

flpouecc u3yqeHHr.l crrHnr'runbr HanpaBJeH Ha d)op\rHpoBaHHe cjleAyrortux pe3)Jrr,'rarots o6)'qeHH,

,l Clpynrl pa u cojtepxaHue ttllctlllr.rrrrH br

,l.l Cr pyx ry pa jl[crlHrr.]rrrHbr

O6rqax rp1'goevKocrb trHcuun.ruubr cocraB-rqe r 6 :aqe rgstx enuHxtl (2 1 6 axarelruuecxnx uacoe).

Ko,1 u uauveHogaHue
(.ropnnpyerrrrx xouleresuuii

Koa H Hanlreuosauue
HHjIfi [(aTOpa .i(ocTnxeHH,

KO]\1IIETCIITTiH

flnaHupyevsre pe3ynr,rarbr o6yueuur no
jlHcq nJrHHe. xapaKTepu3yroulHe 3Tarrbr

(-,opr u po aar r rr rorr ne r eH un ii
fIK * -3 CrrocoSeH- Hcrrojr63),n

oreqecrBerrlrbre u :apv6exHr,re
r.rcroqH r'rKu uHt|oprrauuu.
co6paTb seoSxorf urruc
.qaHrrr,re, rrpoaHanH3HpoBaTr, Hx
H llCI IOJIS3OBa rb /l-[q peueHti'
npoQcc cuoua,rlrr rrrx 3araq

nK'i-3-B-l Ocyrrlec r B.jrqe l'

o 16op, ana,ru:np1cr
orerrecrBeHH bre r.r 3ap)'6exHbre
ncroqrrHKu urrrlopvaqun o

crlcpc npoQ ecc u or ra-[brroii

AC.gTCJIbHOCTII

3narr:
- Nrerojll,r c6opa H aHa] 3a AaHH[,lx AJrq

no.lroToBKH aHat HTH rtec Noro orqera o

IerreJrbHocTr.r npelupHqruq
Yrrels:
- aHajlll3HpoBaTL .qatIIIbIe H Ha ocHoBe

Itut o l()loBtllb aHa-lulurtccKHe oTqetbl
o aeqTeJrr,HocTrr IIpclnpurTHq
B.rrarelr,:
- \,ero.tar\rH c6opa. aHa,rn:a laHHrrx u

rro.ilroloBKH unrfloprrauuonnot o o6:opa
u/u,tu aauturyyecKofo or,le]-a B ue,'ttx
optaH lJ3at]IlH cTpaTefHtrecKoro aHar]134 Ha

npelnp ,THH

Tpyloevroc'n,,
aKa.qeNIHqecKux qacoBBul pa5orlr

9 cernrecrp BCCfO



Bu.r pa6orr,r
Tpyroeuxocrs.

aKa,(et\fHqecKHx qacoB

9 celrecrp BCefo

O6uas r pluo6lrnocr r, 216 216
KoHlarrHaq pa6ora: 34,25 34,25

Jlexuuu (JI) 18 18

Ilpaxrnuecxuc sarrqruq (fI3) 16 16

llpoveNl'rovHal arrecrarlus (ra.rer, :r:arreH) o )5 _/\

Cauocroqre.[sHan pa6ora:
- abtnotHeHLte ni)uaudya. torroto mlopqecKo.o sadutrLur (l'lT31;

- ctttttnodzotnoexa (npoptt6ontxa Lt no6mopctltc.lctillltolto?o.van1cpuu.'ru u
lttutlt'11ltd t Q ) tl(it t ltKt'tt tt I uCfi tt,tf nr x'udttit..

- nod?otllo?Ka K npaKfituqecKll.lt 3atnmlnu

181,75
30

I00
51.75

181,75
30

100
i/ -j

Bug rrroronoro KoHTpo,'rq (:auen rri:a*ren, truSSepeHqnposauusrii
la.rer')

gnr[, rav,

Pauc,ru .lHculir-'rHrrr,r. H3) qacvbrc n 9 ccrrccrpc

N!
pa3.qcna

HaHMerroealrHe pa:lJleJoB

Ko:tuqecrso .racoe

BCero

a)IuropHas
pa6ora B Hea),,1.

pa6ora
JI ft3 JIP

I Meroasr H HHCTp)aneHTr,r crparerurrecrtoro
aI Ia"rl H3a

116 10 t0 96

2 Crpareru.recxuii arra'rH3 pec)'pcoB opraHH3auuH 100 tt 6 86

I4roro: 2).6 t8 16 182

Bcel'o: 216 l8 16 182

,1.2 Cogepxarrue pa3.qe,rroB arrcurr [.rr rr rr br

Parae.r J\! 1 <Mcro/lrr rr rruc rpylreHTr,r crpalel'rr.recxoro aHarrr3a)>
Mcro.qu u Hrrcrp)'NreHrbr crpareruqecKolo aHa.lu3a. Ana[H: e]ierlIHeii cpegu opraHu:auuu. PES'f-

aHalu:. SWOT-ana-ru:. VRIO-auanu:. MoJc,rrr, KouK)peHquu lloprepa. Marpuua <flpo,l.vxr - psrHoxr 14.

AucoQtla. Marpuqa <flpu a:rexar e:rrHoc r b o'rpacrH KoHxypeHrocnoco6socrs>r. Marpuqa BKf . Kapru
crparerr{rrecr<ux rpvln. Eeuuvapxuur.

Parae,r J\! 2 <<Crparernvecxnii ana;rrr.r pec)'pcoR opr-aHrr3aqrrrr))
Pec"vpcHuii noilxoil B clparerxqecKo\r I{eHelxN{eHTe. AHa-rHs uenoqxH co3.qaHurr rleHHocru.

K,rrcqesbre Saxropsr vcnexa.
Crparerua orpaHuqeHHoro cpoxa c"rry>x6lr. Crparerux He3Harrlrre-rrbHr,rx y;ryurueHuii. Crparerur

nepexoila s 5o;ree sstcoxue ueHoBble cefN{eHTLI.

Iiusnec-npoueccbt KaK o6texr )'npaB.rreHus. Cucrelra c6a-rarrcupoaaHHsrx rrora:are,reii
rcqrc-rrrrrrocrH opraHH3arluu. K:rroqegsre noKala'reJrH :t!rlexruauocru: pa:rpa6orna u trcr ro,'It 30BaHHe

noxa:are"rreii 6u:uec-lpoueccoa.
Coaperrenuue reH.{eHquH pa3Btuu, crparefHqecKoro aHalira3a. Crpareruvecrue rapa.loKcLr.

Pa rsu r ue ttoHrtcr r ulIl ( r nat et rtceKll\ npo t uaope,tuil.
Crpareru.recxnii aHal.rH3 B rra-[olr 6H']nece. Clparelruecrue &rb'repHaruBbr oprarlu3auuH.

Nc'iaHgrH.,
Nq

pa3aeJra
Telra

Ko,r-go
IIACOB

1 I SWOT- aHarrH:r 2

2 I 1) ransr rrpoae;1eHu.rr crparerr{qectroro aHa-rrH3a 2

;1.-i flpanruuecNrre 3AHqrrrs (celruuapu)



Nl 3ausrlr.s
Nc

pa3Aena
'l'crra Ko,r-so

qacoB

J 1 Mcro.qu crparerHqecltoro aHajru:la 2

1 I tr4lcrp1'vcHrsr crparerHarecKoro aHarru3a 2

l 1 Pecypculrii rroAxo,q B crpareruqecKo\1 NreHe.lxMeHre 2

6 2 CrparerHuecxnfi aHa,rrH3 r.r pa3BHTue 6u:neca 2
7 2 Iin:rrcc-npoqeccrr xar oSturr ),nllaBneHH{ 2
8 2 CrpareruuecxHc a,rt repHarHBbt opritrrH3al(uu 2

14roro: l6

5 Y.re6no-lrero.qHqccKoe o6ecne.rexrre lncqErl'tItIIbI

5.1 Oorosrraq "'ruTeparypa

1. Katarcoea. H. A. Coapcucttur,tii crpaler u.recrcuii auiuru: : 1ue5nrrc H npaKruKyNr .q-rl e1':oa ,/ H,
A. Ka:anosa. - 3-e u:.1.. nepepa6. H lon. Mocxsa : l4:Jarc-rscrgo Iopaiir. 2024. 

-.169 
c. - (Br,rcruee

o6pa:onaHue). lSllN 978-5-534-l l l38-5. Pe;rurr jlocrvna: https://urait.ru/bcode/5 3 61 76.
2. O'raapyxnrra, H. C. CoepelreuHsrii crpa.r'er l.rvecrcuil aHarrn3 : yveSHur n rrpaKluKyNr il.rrr a1:oa /

IL C. O'rnapyxuua. B. P. Becrrun. Mocxea: I,ll,,1ar.-,n.,uu K)pafir,2024. 463 c. (Brrcuree o6pa:o-
Barr c). - ISBN 978-5-5 34- l,+975 -3. Pexuv .qocrl la: htttts:,'rurait.rurbcodci5l(rlll.

5.2 .l[o no.rr H nre.rr sHaq "r nrcpar-]- pa
lllorunoer. M. ILCrperer uqccxrlir rr rcxrrunir'rrioHo\rH'recKt,tir aHalru ] : 1 

,rcSuoe noco5ue M. IL
lloranosa. f. @. Caxa61'rlnHoBa I aB'r'.-cocr. O. C. Ca-rrrioaa: Keuepoecxuii rocyaapcraeHusr luueepcn-
rer. Kenepoao : Keuepoocxui'i rocvl.apcrBeH H brii 1ulsepcu'rer. 2020. 129 c. : u",r. ISBN 978-5-8353-
2611-9. - Pexuu ,locr1'ra: https://biblioclub.ru/indcx. php?page:book&id:68 5088.

2. Ono,rqeHoea. E. B. ConpervreHHsrii crpareruvecxuii aHzrnx3 : yqe6uoe rloco6ue / E. B. Ono,rqeuo-
ea. Poccuiicrar Nrexjl\'HaportHaq aKa.relrHs r)'pu3\ra. - 2-e u:1., nepepaS. u r1on. Mocxga: Vuuaepcu-
rercxa.s KHr.Ira. 2016. 112 c. : Lt:r. - ISBN 978-5 -98699- I 87-0. Pexuv aocryrra:
https:1/biblioclub. ru/index.php?page-book&id:5 75004.

3. CoapelreHulril crpareruuecxafi aHrlrHl : \ trL'alroe noco6ae 1 E. I0. Ky:tHertoea, fl. II. Kpuurarxos,
1'. A. MHHeesa. O. O. Ilo,to,rsx ; noa o6u. per. E. IO. K1':rHeuoaoil ; yparrbcKnfi tfegeparsHuii ) HrrBepcu-
rer HNr. nepBoro flpe:u;eura Poccuu E. H. E",rlunrra. ExarepurrS.vpr : l4:rare,rscrgo Ypa-rrcxoro ynu-
eepcurera, 2016. 135 c. : cxerrr.. ra6-r.. u-r. ISBN 978-5-7996-1832-2. PeNuru gocryna:
https :1/biblioclub.ru/index.php'?page=book&id:690076.

4. Ka:axosa. I'1. A. CoepeueuHsrir crpareru.recxnii aua"'ru: : yueSHux r{ rlpaKTHKyNl !.rlr Nrarncrpa-
rypr,r / H. A. KaEaxoea. 2-e u:!.. rrepepa5. H .tor. - Mocxsa : I4:,farerscrso IOpaiir. 2017. i86 c.
(N'larucrp). ISBN978-5-53'+-00652-0.

5 Aonos A.A. Merorr.recKHe pcKorucHitauxn j[r, npoBe;]eHHq rIpaKTuqecKHx 3aHflTHfr no aHCuHnrtrHe
<C'lpa[et luecxuii aHil--lu3)) A"rI9 o6r,]atouluxcq Ilo HarpaB"rreHxro noAroroBKH 3 8.03.0l .3noHorrara oqtto-:aoqrrofi
rlopnrr o6lueurr / A.A. Aronoe Kl lrepral': Kl nrepral,cxuil rf r"r ra,r OfV- 202.1. l0 c.

6 Arcnog A.A. MeToAuqcc(He peKor\{eHlarlun no opraHu3auxH caNrocrosrer bHoi'i paSorsr no
AlrcqunJuHe <Crparcruu,--cx H i:i aHa-ru r,, -tlfl o6yuarcruuxcr ro HanpaBneHHro rroAroToBKH
38.03.01.?xouoyuKa oqHo-:laoqHoii (ropnl,r o6r.reHuq i A.A. Aronog. K1-nrepral': Kl vepral,cruii rfu:rr.rarr

OI-Y. 2024. 1 il c

5.3 I,IHrepner-pecypcsr

l. I'r1tl:r:,'irr l l.cr,irl-ne t.org Me;xrtvsapo,'lHar cerl, <Orleura nporpal\{Nl). }rcx.qy}rapo,lHa.s accout{-
auu.q aHarru3a u orleHKrJ KovNfepqecKHx H coL(HzLrlbHrrrx npofpa\rlr H npoeKToB.

2. httn:,isttrllrn.r'LL - uu(roprrauuoHnrrii caiir. rrocsrruenrrnii rtpo6Jeua\r c rpareruqecroro arrarru3a.
Yr rpaB"reH H9 H [,IaHHpOBaHH.g.



3. hltps:,'rcxDcclucut ion. ru - Mexgl'uapo.Lusrii ;r(\,pHiLr 3KcuepuMeHrarrbHol o odpa:ooaHul <Coape-
rresuuii crpa.r'elnuecliuii aHilru3) - Mocxsa - pe.taKl(Hq )K.vpHala <Mex.Ivsapo.qHrrfi x1'pua-n 3rcnepu-
NreHTaJrr,Horo o6patonaHrll.

4. hltns:i,isre l)e:rnikLrn.rLr, iournaI-.'1(r.htnd - Har'.ruo-npaxruqecruii Nl,putur <Cr pare ruqec xHii i\tc-

Hetrx\{eHT) - ll t,larc.tr,cxrrii .lrrrr ll pc6errrrrrrirrr,.

al.r ll ll't'll ll.l l\il (r<lllllll lrr!\ litllL,rr:t. r; t\'\'.t ,.i' t\'\ tir.r
6. I.tttp:i,'u u s .e un.ru - o6pa:oaare,rsHuii u rrrcpucr-noprajr rro 3xorroruuKe H )'[paBneHxrc npeA-

npr.irrueN{. (pa:ger <Crpareru.recx}iii lreHc.lxveurir )
7. s u u .lrroccsscorx_Lr]t int. rLr caiir nolrnarrul.r Ilpouecc l(oncanrlrsr. Koropa.q pa6oraer g oS,racru

aHarH3a fi oueHKH cTpaTe[HqecKHx npofpaN1t\r.

8.https:i,/nrbsqhool.tu.':cntinars,'lJ1l1_- ('rparer rr.rccxrrii rrcrrc.urtrerrr.li_rl.tqr,r

! httpq.lD]Ir\.lll1!l!! tudics,cour':cs '.15.17,7lJ9'in 1'o - <l,luryllr> Kypcn, <l4uuonruuoHHblx ue-
Herl)I(N{ellT)

I0. httlt:'rrrrru.[ribliLrcirrb.r'Lr - YHu aepclrrercKaq 5u6-ruorexa on,rai:irr

I L htqr ll,r/.!l!r iLll!.conr r ?6('Znanium H3jlare.rlbc'r'Ba <tr4Hrlpa-M>

5.4 flporpalrunoe o6ecrre.reHue, n poQeccuonaJrbrrr,re 6alsr ,rarrrrsrx n unQoprraquonrrue
ctIpaBoqH[,re cllcrc]tbI coBpc]reHHbIx nxQoprraurrolrublx rexllo,[ornI"l

I Oucpaquouual cprcrer\ra PEA OCI
2 flaxer orf ucusrx fl puloxeH H iri l.ibreOfllccl
3 Cso6ojlHsri'i (raii:ronr,tii apxunarop P 7-Zip.
4 Beclr"qarnoe cpercrBo npocl{orpa (rail:lon PDF Adobe Reader
5 Eec n-rra rrr r,rii poccxiicKuii u urep uer-o6o:pcaarcr s -rlHlcxc. tipa1.':ep- ltltp': .,111111g1.r'11

6Aerollaru:upoBauua.s HrrrepaKTHBHa, c cre\ra ce.r'eBolo lecr'lrpoBaHHrr - AIlCCT (:apelnclpnpo-
eaHa s POCII ln l'EHl'. CsuIererrcrso o loc).r(apclBen Hoii perHclpauHH rrporpai\{Nrr,r .q:rr ?BM
}l!20116l0456. npaaooS:ra.la re-u, - OpeH6vprcxufi rocy;tapcraeHHr,ril yHuBepcurer). pexu\{ .locryna -
lltlD:r, aist.osu. ru

7 AH'ruaupl'c Dr.Web Dcsktop Securitl Suite
8 1ttlps: ittt.:tlte l-l,ilr-it1rr rLr- r.[eNrpoHHLIi] rteptt otru tecrui:i cnpaBoqHHK <Cucrena I-APAH'I') ( I'A-

PAHT YHuaepca.lr-)

6 Marepna",rsuo-TexrrrrqecKoe o6ecneu euue gucuurl,'rHHr,r

,rlexuuonHsre u npaKlrzqecKue 3a:,:.flTrs npoBolqrc.q e vqeduttx ay!uropHrx.

IlorterueHue l.r9 caNroe roqre-rsuoii pa6orut odrqarcutuxcr oclra[lcrbr nolrnsrcrepuo rexHuxoii.
rrogr;rroveHHoii r cerll <HHreprrer.' rr oSecneqcHxe\r .1oc r\,tla B 3ner(Tpotrrr].ro uu$opuaquourro-
06pa3oBa renbH.vro cpeny Qu,rutr-ra u OfY
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Ka(bejlpr,r 3I(oHoMHKu
Hdkue adu ue xaQeopbt

OrserclneuHlrii Hcrro.lrHureJrb, x.o. 3aB. na(re.rpoii 3KoHoItultH
uLtcHoenruc kaOcdpbt pucualtpoaru nannue'u

lJc nul t t unte. t u:
,IIoueHt rca0e,4Dsr SxonoMuxlr . r :, ,'t ;.. A.A. Aronos

noanrcb pacuutlpoaxa nodnueu

OAOEPEHA Ha 3aceaaHxr{ HMC. npororo,r Ns 5 or ( I 8) 01 2024 r.

COI-JIACOBAHO:

14.o. 3as. Ka+eApoi;i'lKorroMH(H
pa&t OpoBKd noAnucu

3aeeayrcruufi 6u6.nuorexofi '"./.'/z C.II. K$aK
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Axna.rr ueea 3-P.

3. P. Axua,lrega


