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I Ile,ru lr 3aAarru ocBoeHrrq arlcunfl,rrrubt

Ilelr ocnoeuul ar'IcqunnrrHbl: $oplrupoeaHue rporfeccuoua,rr,nsrx guanuii u yuenuii s o6racrfi
Tgoprru r,r MoToA0Jroftrr.r MoHeIxMoHTa.

3aAaqu:
- [o3HaKOMLrTb CTyAeHTOB C OCHOBaMI{ OpraHn3aquu AerTenr,HocTI4 pa3JILIqHbrX BI,IAOB

upe4upuaruft;
- rro3HaKoMnrr, cryaeHToB c opfaHr43aqlrouuofi crpyxrypofi ra crpyrrypofi ynpanleuur

rIpeAlpurru.s;
- Ir3yqIrT6 MeTOAbI OpraHV3aIII4LI U [naHLIpOBaHrr' flpearrpzrTrfi B rIeJroM r{ oTAeJ]bHbrx ero

rrpor43BoAcrBeHHrrx no4pa:gelenuii ;

- HayqLITE au6uparr uerogr,I pa6oTu c opraHH3arlrroHHo-yflpaBneHrrecxoft rau$oprr.raq Eeit glt
oueHKn nonyqeHHbrx pe3ynbTaToB MeHeAxMeHra Ha npaKTr-rKe.

2 Mecro AucuunJrrrHr,r B crpyKType o6pa:onare,rrnofi nporpauuu

flucqun:ruua orHocr4rc.f, r 6asosofi .racrH 6rora 1 <flucqunlunrr (rrao4y:ru)>

flpepereusarsr 4r.rcq[[nrrHr,r: B. ] .8.6 3xououuqecKa, meopw, B. ] .8. t 2 Muxpoekolo.t4uka

flocrperez:uru Ar4crrlrnJruHbr: 8.1.8.18 Mapxemuuz, E.l.B.oI.9 opzauusa4un, Hopt4upoaaHue u
onnama mpyda ua npednpuamunx ompacru, B.l.B.oI.10 3rcououuxa ompacnesdx pbrHko7, E.l.B.o,4.tl
I {euoodpasoaauue, B.l.B.o[.14 Teopun u npaKmu{a o4eHKu KoHKypeumocnoco1uocmu, E.l.B.o[.]7
Eusnec-nnauupooauue

3 Tpe6onanrrr K peyJrr,TaraM o6yueulrn rro AucrlrrrrJrr.rHe

flpoqecc n:yveuvs Ar4ct\tltrJtLtrbr HaIIpaBneH Ha Soplrzponanue cneAyrorrlux pe3ynbraroB o6yveuux

Ilnauupyeurre pe3yJrbrarbr o6yveuur no Azcrluflnr,rHe, xapaK.rcpu3yrouue
sranst rbopMllpoga!ur rounerenqufi tDopltlrpyenarre KoMrlereHrIHr.r

3uarr:
coAepxaHr.re unrloprrraquouuoil u 6l.r6luorpa$uvecnoii Kynr,rypbr
MeHeAxMeHTa, cyIrIHocrr, ll nugu un$opuaqlIoHHo-KoMMyHrrKaur4oHHr,Ix
rexrororufi, npr4Hrlunbl I{x npHMeHeHr4, B AerrenhHocru g(ouoMr4cra
Yuerr:
npHMeH.srr, untf opruaqllonno-KoMMyHr,rKaIIuoHHr,Ie rexHoJIorHr{ B

MeHeAxMeHre c yqeroM ocuonHux rpe6onanuii unrfopnaaquouuoil
6e:onacuocru, pernarr, craHAaprHbre 3aAaqr{ npo$eccuona,rsuofi
.qerreJrbHocrrr 3KoHoMr.rcra Ha ocuone uutf opiuaqraoHnofi u
6u6ruorpa$uuecrofi rylrrypsr
B.nanerr:
HaBbrKaMr,r t[opuylupourr.r H peIrreHlr.s craHAaprHbx 3aAaq
rpo$eccuoualruofi 4errelruocrrr gKoHoMrrcra Ha ocHoBe
rau@opuaqzorrnofi u 6u6nuorpa$uuecxoii Kynbrypbr MeHeA)r(MeHra c
yqeroM ocHonuux rpe6osaHraii uH(boplraquouuofi 6esonacHocrr4

OfIK-1 cuoco6nocrLro pe[arb
cTaHAapTHr,Ie 3aAar{I4

npotpeccuonalruofi
Ae.f, TeILHOCTI.T Ha OCHOBe

unrf oprr.raquonnofi u
6u6rraorpaSlluecxoii
KynErypbr c rrpr4MeHeHr4eM

nu$opnaaquoHno-
KOMMyHHKaUHOHHbTX

rexuororrfi I4 c yqeroM
ocHoBHr,rx rpe6onanrafi
uutf oprraaqzonuofi
6esonacgocru

3narr:
MeroArr u sranu paspa6orKr.r u flpr.rHrrr.rrr opraHr[arlr4oHHo-
yrrpaBreHqecKlt x pemeuufi B groHoMl4qecKofi gettelsnoctu
Y*rerr:
paspa6arrrnat rr Haxo.4r.rrr, opraHrr3arllroHHo-ynpaBneHqecKue perxeHus
Ans fipeoAoneuux npo6neu a nporf eccuoua,ruroii 4enrelluocru
3KOHOMIICTA

B.ranerr:

OfIK-4 cnoco6nocruo
HaxoAHTh opraHI.I3arllIOHHO-
ynpaBneHqecKr.re perreHu, B

nporpeccuoualsuoii
IesTenr,HocTI4 Ll |oTOBHOCTbIO

HECTH 3A HI,IX OTBETCTBCHHOCTb

3



flnauupyelrue pesy:tT arrr o6yueEr4.rr rto ArrcqHnnr.rHe, xapaKlcpr{3y}ou]He
sranrr rbopvuponauua rorranereuquii Oopnzpyel,rlre I<oMrrereHrlr{rr

HaBbrKaMI.I HecraHAaprHbtx croco6os npLIHrrus ynpaBJreHqecKux
pe[reHr.rfr B gKoHoMrrqecKott 4errem,uocrlr rr roroBHocrb]o Hecrl4 3a HI4x

OTBETCTBEHHOCTb

4 Crpyxrypa u coAepxaHrre Ancq[rrJn{Hbr

4. I Crpyxrypa Arrcq[rrJrrrHr,r

O6qar tpy4oerrrKocrb Alrcqurrrllurr cocranrser 4 3aqerHr,rx eAr.rHrzq (144 ara4eur.ruecrux vacon).

Pa:4e:rr,r 4llcqlrrnuHbl, I{3yqaeM6re e 4 ceuec.rpe

i\b
pa3aeira HaHMeHoeaur.re pa3AenoB

Koruqectuo .racoe

BCet o
AYAIITOPHfuI

pa6ora BrreayA.

pa6ora
J,I lI3 JIP

I Teoperlr.recxue H Mero.4onorl4arecrl.Ie ocHoBbr
MeHeAXMeHTa

34 2 32

2 I4gterparluounsre noAxoArJ D McHeAxMeHTe 't0 2 28
3 lpyrnonaa 4lruaMr.rKa lI ynpaBJlenqecxrafi

!9pcoHair
34 2 2 30

4 3SrbettrueHocfi, MeHeANr\aeHra 3/ 2 2 33
I4roro: 144 6 6 t23
Bcero: 144 6 6 123

4.2 Cogepxauue pa3AeJroB AucqlrrrJrrrntr

1. Meue4rrueur: cytrlHocrb rr ocHoBHLIe 3JleMeHTr.I.

flor:pe6uocrr il ueo6xo4Iruocrb ynpaBneHrrf B Aesre.[bHocru rreJroBera. Coornouresue [oHrrr.rii
(MeHeAxMeHT> 14 (yrIpaBneHI4e)>. Cyunocrr ynpaBneHll, oprauuaaqueii. Ilpzuquurr ynpaBJreHxr: o6qpre r4
cnequ$uuecrue. 3uaqesue MeHerxMeHTa KaK BI.Ira aesrerbHocrr.r B coBpeMeHHbrx ycronr.rrx. Br,r,u

Bug pa6or;r
Tpygoeuxocrr,

aKaAeM14qeCKIrX qacoB

{ t:clrecrp BCet o
O6ulaq rpyAo6Nrxocrr 144 114
Kon rarrrrraq p 6tlr a: 17,5 17,5
Jlexquu (JI) 6 6
rfpql m u"clyS:eU_U illlL 6 6
Koscy:rlrarlr.rlr

1 I
flpoN,rcrryroquaq a.Trec'r'artuq (:aqer, :{3aMerr) 05 0,s
Carrocroqre,'rruan pa 6ora:
- auno LeHue rcoumponuuo pa6omat;
- ca ocmotmenbHoe u3ytteHue pasdenoe (P2);
- cctuonodzomost<a (npopa1omxa u nosmopeHue leK4uotlHozo Mamepuata u

t4amepueta yqeduuxoa u yue1uatx noco1u ;
- nodzomoaxa x npaKmuqecKu.M 3atltmurtl

- nodeomoexa K gK3o.turcHCLM

126,5
21 ,5
28

18
20
9

126,5
2 1,5
2B

48
20
9

Blr4 uroronoro KoHTpors (saver, rxraruen, AH+OepeHrlfiposaHur,rii
:auer)

fK3AMEH



MeHeAxMeHTa: I4HHoBaUI{ HHbIfi, [polr3BoAcrBeHHbrii, rfuuauconsri, nepcoualtuufi u gp. Oco6euuocru
poccufi cxoro MeHeAxMeHTa.

2. 3noillouus 3apy6exH0fi r,r oreqecrBeHHou ynpaueuuecrofi Mbrcnr.r.

3noloqur MeHeAxMeHTa: ycJloBLIx t4 rrpeArrocr,rJrKr.r Bo3Hr,rKHoBeHrifl MeHeAxMeHTa. lleplro4n:aqua
pasBIdTI1,s. ynpaueuuecrofi Mbrcnll: AoHayqnsrfi rz uayuurrft neprroAEr. Hayuurrii MeHeAxMeHT (D.Tefi,rropa,
ltJraccualecKHe u4eu A. @afio:ra, 6roporparur M.Be6epa. MeuegNuenr (qenoBerrecrtrx pecypcoB):
r4ccreAoBaHuq r4 BbrBoAbt 3. Mefio, reopu.a "X" lr "Y" I. Marfperopa, rcoput,,Z,, y. Oyuu .

3. Opranr.rraqul xax o6r,exr ynparrenua.
flpupo4a u arpu6yru opraHr.r3aqr.u4. llosuqur ynpaBneHru BHyrpr{ opraHr.r suluu. Muccut

opraHI'I3aUIllI. flourrue, Ha3HaqeHHe u rfanropsl Muccrrr4. I {e:ru oprauueaqnu, lrx xlaccu@ Rat\rtr v
uepapxHs. X[sHeHHrrfi qI.rKJI oplaullsaqvu: rloH.srue rr MoAeJrr4. Conpel.rennue rlroprrau u uogelu
opranusaqufi: cereB['re, flapr]rc]rnarr.rBH6le, 3AxoKparr.rrrecKr.Ie, MHoroMepHbIe, KopnoparllBHr,re,
npeA[pHHrrMareJ]bcKl'Ie I{ Ap. BHelIIHrs u BHyTpeFIHrrI cpelbr opraHr43aquu. Oclroeurre x:raccu@uraquu
opraHI43aIIlroHHbIx crpyKTyp - lo cloco6y cBr3rr, ro coAepxaHrrrc u Syuxquoua,rsHoMy Ha3HaqeHrrro, no
o6r,erralt Sopuuponanu.r KoMMepqecKLrx oprauusaqufi. flpunqunsr nocrpoeHr,rs opraHr.r3aqrroHHbrx
crpyKryp. flousrue rr 3JreMeHrbr opraHr.r3arlr4oHHofi xyllrypu. Tunu oprxylsryp (M.Eypr<e, rl.Xsuau,
A.flefi:r u .{.Kennegu u 4p.).

4. (Dynxqlru I.{ MeroAbr ylpaBneHus B MeHea)KMeHTe. OcnoBHrre rfyurqun yflpaBneHr.rfl. flousrqe u
BI'IAr,I IIJIaHI'IpoBanur. llpuuqunbl ocyrlecrBJreHlra Qynxquu nJraHr.rpoBaHr.rr. floHsrae opraHrr3arlrrrr KaK
ynpanlenvecrofi <fyur<qllra. fopusonralsuoe H BeprlrKirnT,Hoe paiAeJreHue rpyqa. Yponnu ynpaBreHxs.
I-{enrpa,rusonauHble LI AeIIeHTpanI43oBaHH6re crpyKTypbr, rrx nper{Myrr1ecrBa r.r HeAocrarKr,r. lelerl.rponaulre
nonnouoquft u [pensrcrBlt, K 3(blbeKTI.IBHoMy AenerHpoBaHaro. llousrfle MorrrBarlnra rr ero B3arrMocBr3b c
IIoHTTI'IeM cTI'IMynIrpoBaHrrg. Teopuu MorlrBalluu: coAepxarenr,Hbte reopl4H MoTrrBarlu[ A.MaciIoy,
.{.MarKle:ranga, @.fepq6epra, ux coAepxaHue u npaxTr.rqecxoe 3Har{eHr.re; flpoqeccyanbHbre reopr41r
MOTr.rBarIVr4: reopu, oxr4AaHuft c.A4auca, reoplu cnpaBeAnr{BocrH B. Bpyua, uogell floprepa - Jloy:repa
florurue Ir cocraB rfynxqurz KoHrpons. Oprauu:aqur stp$errunuolo r(oHTpoJrr. Mero4u ylpaBreHr.rs:
aAMlrHrrcrparl'IBusIe (opraHllsaqrroHHble, pacnopqAarerbHrre), exonouuvecxne (puuaru 3KoHoMrrrrecKoro
MexaHI'I3Ma, 3KoHoMI4qecKoe craMynHpoBalrrle, KoMMeprIecKufi pacuer), coqrraJlbHo-lcuxororrrrlecKHe
(rnrero4sl ylpaBneull rpytrnoBblMrr flpoqeccaMl4, MeroAbr ynpaBn eH fi, ul1llBLtryir1rbHo-JrprrrHocrHr,rM
IloBeAeHHeM, uero4sl rfopuapoBa[ fl u p43Bz1'tt4fr rpyAoBbrM rroBeAeHr.reM, MeToAhr ryMaHflsaqur.r rpyAa rr
Ap.).

5. Ynpanlen'recKze peIxeHI4, B MeIreAxMeHTe. flousrue u xlaccuiliuxaqfi, ylpaBreHrrec1r4x
pemeuufi Bu4rr ynpaueHrrecKl.lx peureHuil: nnaHr4pyroxlr4e, opraHr43arlrroHHLre, KoopAr,rHrrpyrcqrre,
perynzpyrcurle, aKrI4BLI3t4 pylotqrre, KoHrponupyrorqr.re lr 4p. 3uaueuue ynpaBneHqecKrax perrenufi u
rpe6onannr r slrrr,r. Texnolorur paspa6orxu II peanrz3aurrlr ylpaBneurrecKoro peuleHu.f,. Mo4e:rr.r rr Meroa6r
rtprH\Trls. ylpaBJreHqecKr.rx pe[reuufi (t[opua,rrusre, eunupuvecxue), ux arft[erranuocrs.

6. Korravynuxaqplrr B MeHeAxMeare. Kouuynuxaqurr B ynpaBneuqecxofi AerreJrbHocrg: rloHrrr.Ie lr
3HaqeHrte. flpoqecc rolrlryunraqlrft (ocuonnue oransr). Kananr,t KoMMyHlrxaur{fi, zx xapaxrep r4c-r1Ka H
oco6enuocru. Oopvlr xoulryHltraquft: eep6a,rsnsre, nenep6arsuue. Merogsr r<ourrayuuraquii:
xoutpepenquu, Bcrpequ, LIHcrpyKIILIrr u np. ConpeueHHbre rexHoJrorllz s{rt|exrlrnurx ror'.rrrayuuraqufi:
tr4uT epner-rexuo.norrzlr. Moga,rsHocru r{eroBexa. Mecro slroqufi n KoMMyHr.r(augrrx. I4nrfopraaquouuo-
KOMMyHr.rKaIIrIOHHbre TexHoJrotur{ yIIpaBneHI4r.

7. fpynlona.a AHHaMIIKa, nurepcrBo I{ pyl(oBoAcrBo. Bugsr r.r ocHoBHbre xapaKreprrcrr41rr rpynn.
tpyln Ir oco6euHocru uerpopl,ra,rsnrx rpyun.,ILauHoc.rb MeHelxepa.

ynnrr. floasrueHr.re e$QexrunHocru AeqreJrr,Hocrr.r tpynn. floHsrHe eracrrl
.s: aBropr-rrapHr,rii, an6epa,rrusrfi , 4euoxparuvecrui.



8. Vnpanneuue ron<flurraun. Koutfritrrr B MeHeAxMeHre: noHrrne u npuuuur,r. Brz4rr
ronlplt'lrron, rax oco6ennocru (enyrpulr.ruaocrubre, NlexJruqHocrHbre, Mexay qeJIoBeKoM t4 tpyfinofi,
uexrpynnonue). Merogsl ylpaBneHl.L r<onrp,ruxrauu (yxrouenue, crnaxr4BaHlte, KoMnpoMrrcc,
lpI'IHyxAeHI-Ie I{ pelxeHlre npo6neMbl), cerl(a (ToMaca-Kzruesu. Cru:rz none4eur.rfl pyKoBoAIITgJITI IIpI,I
ron$rulrre.

9. 3@Sexrunuocrr' ynpaBneHru opraHH3aurrefi. Ilonqrue erp$errunnocru ylpaBneHqec6ofi
,qerreJlbHocrl'I. flpr'tuquntr oqeurcr'r st}$er<rIrBHocrrr yrrpaBnenHs (npranqun olopbt Ha co$irseHHge cr.r6r,
flpl'IHqrrn yl{acr,{[, npI'IHlII4n nepBoro pyKoBoAurens, [prrHrIH[ uceo6rquocru, flpr.rHqnn o6paruofi cm:a).
florasarerll s$@exrlrnuocrr.r ylpaBJIeHLr, (xo.nuuecrneuurre rr KaqecrBeHusre). Iogxo4sr K orleHKrr
erftper<runnocru ynpaBneHqec(oro rpy.4a (rleneBoii, cucrevHsril, noAxoA r(oHKypt4 pyroul.tx oueHoK

4.3 Ilparruuecxue 3arrsrufl (ceuuuaprr)

Ng ganrrruq Ne

pa3,4ena Tcr,ra Kor-so
qacoB

I 2 Znrerpaquonnnre noAxoAr,r s r,reHeANN,reHre 2
2 3 fpynnosaq AuHaruuxa Ii yrpaeren.recxlifi nepcoHaJr 2
J 4 3<brbexrusHocrs verreAxl\aeHra

tr4roro:
2

16

5 Y.re6Ho-MeroArrqecxoe o6ecneuenr.re qlrcqurlJ'rr.rHr,I

5.1 Ocuoeuaq Jrnreparypa

B n 5.1 OurosHa;r nrrreparypa

1 llnauoua, I'I. A. MeueqNueur [3.nexrpouHufi pecypc]: yve6aur r4 npaxrr.rKyM 4lx ny:on /
LI. A. tr4naHoea, A. M. cepreen. - Mocr<ea : tr4:laterscrno ropain, 2020. - 305 c. - (Bucmee
o6pasoeauue). - ISBN 978-5-534-04184-2. PeNrau Aocryna: htlps:/i urait.ru/bcode/450097.

2 Mene4xueur. rlparruxyru [3rerrpounslft pecypc] : yue6. noco6r.re ans By3oB i Io. B. Ky:ueqoB [u Ap.] ;
nog pe4axquefi Io. B. Kysueqona. - Mocxna : I,I:4are:Ibcrno ropafu, 2020. - 246 c. - (Buc[ree
o6pasorarrue). - ISBN 978-5-534-00609-4. pextzu 4ocryna: https://urait.u"r/book/450764.

B n.5.2 .{ono:ru.rreJrbHalr Jrrrreparypa

1 Macron, B.I4. Meue4Nrueur [3nerrpounuii pecypc] : yve6.-uerog. noco6re : I B.Lr.Macron ;
MocrcoscKl'Ifi rocyAapcrBeHHblft yuzeepcurer zuesn M. B. JloMoHocosa, @ary:rsrer r:ro6a,rrHHx
npoueccoB. - 2-e usI.. - MocKsa ; Bep:rlfir : fluperr_Megua, 2019. _ 29 c. _ pexllu
Aocryna: bUp.ttU;UtioctuU.r : I03 8:j9.

2 craponepona, K. o. MeneaNuenr. 3<f@exrao,ocrb ynpaBneHux [3rexrponnrrfi pecypc]: yue6.
rapoBepoBa. 

- 2-e usA., ucnp. r.r Ao[. - Mocxsa : I,ls4areltcrno lOpafir,crree o6pa:onaHae). -- ISBN 978-5-534-09017_g. peNlrlr Aocryna:

5.3 I4nrepner-pecypcrr

1.www.aup.ru- 6rr3Hec-noprarn, pa:4el <Meue4rxuenr>;
2. www.ecsocman.edu.ru - $e4epanrusrfi o6pasoaarelsusrfi nopra,r

MeHeaxMeHT).
3. www.allenq.ru- o6paronarelr,asle pecypcsr ZurepHera , pa3Aen

<3xououura, corluoJrorlrs!

<Meue4NueHr>,
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flpe.qceaarenr, HMC
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